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Objects 


Corporations are realizing more and more the importance of education in the offic 
management of their business. The Company school has been sufficiently tried out as » 
method of increasing efficiency to warrant its continuance as an industrial factor, 

The National Association of Corporation Schools aims to render new corporation sei 
successful from the start by warning them against the pitfalls into which others have ry, 
and to provide a forum where corporation school officers may interchange experience, 
control is vested entirely in the member corporations, thus admitting only so much of the 
and extraneous activities as the corporations themselves feel will be beneficial and will } 
dividends on their investment in time and membership fees. " 

A central office is maintained where information is gathered, arranged and classified re 

ding every phase of industrial education. This is available to all corporations, com Be: 
fms or individuals who now maintain or desire to institute educational courses eg 
coming members of the Association. 


Functions : 
- The functions of the Association are threefold: to develop the efficiency of the indivi 
a edusetioall 


employe; to increase efficiency in industry; to have the courses in establish 
institutions modified to meet more fully the needs of industry. 


Membership 


From the Constitution—Article Ill. 3 

Sscrion _1.—Members shall be divided into three classes: Class A (Company Members) ~~ 
Class B (Members), Class C (Associate Members). 

Sxcrion 2,—Class A members shall be commercial, industrial, transportation or govern: — 
mental organizations, whether under corporation, firm or individual ownershi » which now are 
or may be interested in the education of their employes. They shall be entitled, through their 
oes goo accredited representatives, to attend all meetings of the Association, to vote and to 

office. 


Szction 3.—Class B members shall be officers, managers or instructors of schools con- 
ducted a corporations that are Class A members, They shall be entitled to hold office and ~ 
attend general meetings of the Association. aay 
Szction 4.—Class C members shall be those not eligible for membership in Class A or 


Class B who are in sympathy with the objects of the Association. 


Dues 


From the Constitution—Article VII. 
Sxcrion 1.—The annual dues of Class A members shall be $100.00. 


Srcrion 2.—The annual dues of Class B members shall be $5.00 and the annual dues of — oy 


Class C members shall be $10.00. 


Szcrion 3.—All dues shall be payable in advance and shall cover the calendar year. New ie 


Class A members joining between January 1st and April 1st shall pay first year’s dues of 
$100.00; those joining between April Ist and July 1st shall pay nine months’ dues or $75.00; 
those joining between July ist and October ist shall pay six months’ dues or $50.00; th 
i 





shall be dropped by the 
exist for continuing members on the roll. 


not 

joinin between October Ist and December 3ist shall pay three months’ dues or $25.00, but. § 

or subsequent years shall ey. full dues of $100.00. Any members in arrears for three months ~~ 
xecutive Committee unless in its judgment sufficient reasons shall 
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_MEETING FAIRLY THE PROBLEMS OF CAPITAL 
AND LABOR 


An attitude of conciliation accompanied by sincere desire to 
reach a basis fair and equitable is gaining ascendancy in the in- 
dustries of the United States. Demonstrations from which this 
conclusion is drawn have been frequent of late, and have behind 
them the most powerful influences of our country. These dem- 
onstrations have occurred among many of the organizations which 
contribute to shaping industrial policies. One of these evidences 
of the new philosophy which is developing in the business world 
is contained in a report of the Chamber of Commerce for the 
State of New York. “In the grave questions involving far-reach- 

ing changes of policy which will shortly arise in the conduct of 
- this country’s industries the cordial and hearty cooperation of 
wage-earners, managers, and capitalists will be vitally necessary 
to economy and efficiency, and to the maintenance of the com- 
petitive place of the United States in trade with the other con- 
tinents.” 

We find a somewhat similar expression of judgment on the 
part of the Committee on Readjustment of the National Associa- 
tion of Manufacturers. “We caution all manufacturers against 
hasty action or conclusions in reference to employment questions, 
believing as we do that the normal demands of industry will sup- 
ply work for all those now employed, as well as the thousands of 
returning soldiers and sailors who will be returned into industry.” 

At the conference of the Governors of the different States in 
the Union recently held at Annapolis Governor Boyle, of Nevada, 
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addressing the conference on labor policies, said public opinion 
“no longer approves the brutal methods of the past employed in 
the settlement of labor controversies.” 

A solution of the labor problem must come, Governor Boyle 
said, by mutual consideration by employes and employers, and 
it is the function of the Government, Federal and State, to bring 
these two forces together. Governor Boyle said the American 
Federation of Labor has been the most powerful single influence 
in pointing the way to a practical solution of labor questions and 
in guiding men away from socialistic theories and radicalism. 
The I. W. W., he said, includes many honest men, waiting for 
the right kind of leadership. 

Schools in the future must do more to educate both the for- 
eign and native born population and to train men and women in 
trades, said Governor Martin G. Brumbaugh, of Pennsylvania, 
in an address on State educational policies before the Confer- 
ence of Governors. 

“The school must widen its sphere of service,” he said. “We 
welcome immigrants and we give them home and haven. But we 
should insist that every immigrant within five years must master 
the English language or leave the country. We should also, every- 
where, enforce by compulsion the education of all native-born 
people. We shall be wise if we at once establish continuation 
schools and enforce attendance therein of all youths above the 
age of 14 who are employed legally in industry. 

“Each citizen, man or woman, should master a definite trade, 
and schools should be in position to train in these branches. We 
are a wasteful and extravagant people. The schools must teach 
thrift and train our people to save and conserve. The school must 
set a new policy of national loyalty and must be not only passively 
but aggressively moral.” 

Governor-elect Thomas E. Campbell, of Arizona, recom- 
mended that all States enact compulsory arbitration laws to mini- 
mize strikes and labor disturbances. Arbitration boards, he said, 
should be composed of an equal number of representatives of 
labor and employers, with the Governor as the odd member. Mr. 
Campbell declared employers must not seek to drive down wages 
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until the cost of living decreases, saying “both will have to come 
down together.” 

Governor Richard I. Manning, of South Carolina, pleaded 
for continued national unity after the war. 

“JT hope, now that the war is ended,” he said, “we will re- 
member the lesson of unity which we have learned, so that in 
dealings with Federal authorities we will put aside sectional and 
partisan differences, working for America rather than for in- 
dividual States.” 

Governor Frederick D. Gardner, of Missouri, presided at the 
morning session and expressed the belief that bills providing 
State workmen’s compensation, modeled after the Ohio law, un- 
der which the State administers the insurance, would be presented 
to every State Legislature within the next year. 

Governor Williams, of Oklahoma, urged adoption of the 
workmen’s compensation system by every State “to protect in- 
jured workmen, throw the economic loss on industry, where it 
belongs, do away with ambulance chasers, and the damage suit 
man.” 

In his annual report, William B. Wilson, Secretary of Labor 
in President Wilson’s Cabinet, lays special stress on the absolute 
necessity for the maintenance of the Labor Department as a posi- 
tive war measure, and says that if the department had not been 
in existence when war was declared between the United States 
and Germany, Congress would have been forced to create such a 
department. 

“As the history of all the belligerent nations proves, war is 
no longer a military undertaking alone. Battles are fought not 
only between armed men, but between the factories, workshops 

_and mines of the contending nations. Consequently, upon the out- 
break of hostilities it became one of our first concerns to keep in 
motion the wheels of our industrial machine,” the Secretary says. 

“Since the industry is but the application of manpower to 
raw materials, the efficiency of industry was wholly dependent 
upon the efficiency of labor. The greatest essential, therefore, 
for our government was the adoption of a central labor admin- 
istration and a consistent labor policy. 


“At the date of this report there are thirteen separate bureaus 
and services, and in addition two boards, one a court of last re- 
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sort with regard to labor disputes arising in war industries and 
the other an agency to harmonize the relations of this department 
with other production departments. Of extraordinary impor- 
tance has been the development of the United States employment 
service into a separate arm of the department and the establish- 
ment of over 800 public employment exchanges.” 


COUNCIL, NOT FORCE, THE BEST METHOD FOR 
SETTLING INDUSTRIAL PROBLEMS 

Mr. Wilson, Secretary of Labor in President Wilson’s 
» Cabinet, believes there is no danger of Bolshevism gaining a 
foothold in the United States. The problem he most fears is 
the possibility of industrial idleness or idleness on the part of 
workers in industry due to a long period of depression while 
reconstruction work is going on. Secretary Wilson gave voice 
to his beliefs in an address before the Chamber of Commerce of 
Boston on the “future relationship between capital and labor.” 
He said that the only amicable way to adjust industrial disputes 
was for the employer and employe, being mutually interested, 
to “sit at the council table and discuss matters.” 

Discussing the growth of Bolshevist ideas, Secretary Wilson 
said : 

“When we define the labor question we find that it reaches 
into all activities. We have heard lately of the Bolsheviki—the 
element in society that pulls down—and there is the other ele- 
ment—honest labor, which builds up. 

“For two years the Department of Labor has been combat- 
ing the ideas of the I. W. W., which, in some respects, is closely 
allied to Bolshevism. A year and a half ago the I. W. W. was 
nearly dead here, and it would not have come back without help, 
either consciously or unconsciously, from abroad. A committee 
examined the new situation, and it was found that the I. W. W. 
ideas did not flourish except in plants where there was a policy 
of repression. 

“To my mind every man is entitled to the true social value 
which his labor produces; but not yet has human intelligence been 


able to compute what the full social value of each man’s service 
shall be. 
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“The I. W. W. undertake to destroy the profits—to reduce 
the production of the individual and to increase the cost. With 
properties practically destroyed the I. W. W. believe that they 
could take them over and run them for their own profit. But 
they have forgotten, or did not know, history, for in earlier days 
production was slight, comparatively, and even then there were 
profits for the employes, although the standard of living of wage 
earners was much lower than today. 

“The employer and employe have a mutual interest in pro- 
tecting the welfare of the work and the workers, and if the em- 
ployers and employes, in these times of stress, have common 
sense they will sit down around the council table and make a 
fair division of the profits of the plants. Even under this implied 
partnership there will be differences, but they will be few and 
unimportant.” 

Robert P. Bass, Director of the Marine and Dock Industrial 
Relations Division of the United States Shipping Board, in his 
report covering activities for the year 1918, also discusses indus- 
trial problems and methods for the solution of these problems. 

“The time has passed,” he says, “when the appeal to patri- 
otism will have any influence. Revolutionary industrial propa- 
ganda can never be stilled by arbitrary suppression, by court 
decisions, by imprisonment, or by strong-arm methods. In my 
opinion, the use of these methods constitutes grave national 
danger. It will jeopardize our whole industrial organization and 
present system of civilized development and will destroy our 
present form of government. The kind of disorganizing prop- 
aganda now so far-reaching in its scope can not be forcibly sup- 
pressed. It can only be successfully combated by enlightened, 
sound, and universal education among those whem this propa- 


ganda is intended to reach. 


“Recent labor developments in England, on the Continent, 
and in our own country make it very plain that complete publicity 


must be given to all facts bearing on the Government’s part in 
industrial relations. The metheds long in use by private em-. 
ployers in this country and abroad ‘av, unfortunately, led to a 
deep hostility between the managers of industry and their em- 
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ployes. The late occurrence at Seattle and the threat of disorders 
in England are indications of a serious condition which is certain 
to spread wherever the old conception of handling labor matters 
remains unchanged. The progress of demobilization is bound 
greatly to complicate this problem. 

“The particular manner in which the Government can best 
exert a helpful influence over industry is through education or 
publicity. The Government should systematically inform both 
employers and employes in regard to many matters of the utmost 
interest and importance to each. 

“It should acquaint labor with the Government’s activities 
and service to labor in the past. It should create in labor an 
appreciation of its joint interest with capital and with the Goy- 
ernment in the problems of production. Satisfactory assurances 
should be given that labor will have a substantial voice in deter- 
mining the distribution between capital and labor of the profits 
of production. Labor should be promised its reasonable share 
of any increase in production. There should be a joint deter- 
mination of wages, hours, and conditions of work. Based on the 
foregoing principles, great emphasis should be placed on labor’s 
interest and responsibility, in the processes of production. 
Finally, there should be a detailed analysis and full explanation 
of all the processes and problems of production, accompanied by 
explanations to each group of workmen as to the particular way 
in which it can facilitate and improve these processes. 

“T believe that we have efnphatically come to the time when 
we must make it clear to the workman himself that production 
is his problem and that he will profit or suffer in direct degree as 
this problem is effectively or ineffectively handled. - In order to 
make this possible, labor must be given its full responsibility, 
together with the power to act in relation to that responsibility. 
We must promulgate a labor policy which affirms labor’s right 
to a substantial voice in determining the conditions under which 
it works and labor’s corresponding responsibility. A means must 
be found to measure the results of labor’s actions and to make 
these clearly understood by the men who actually do the work. 
If possible, we must convince employes that there is a way im 
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which they can give expression to all their legitimate aspirations ; 
that there are impartial and effective means for the constructive 
development of those principles which are today demanding ex- 
pression throughout the industrial world. | 

“Such educational work is sorely needed at this time for the 
purpose of establishing a sound basis of industrial relations be- 
tween the Government, the productive workers, and the manage- 
ment in industry. It may perhaps serve as a safeguard against 
extreme revolutionary industrial propaganda, which now threat- 
ens the industrial organization of the whole civilized world.” 


BRIGHT PROSPECTS FOR THE CHICAGO 
CONVENTION 


At the time this article is written and sent to the printer for 

the June issue of the BULLETIN (May 15th) the prospects for a 
large and successful Convention in Chicago the first week in June 
are very bright. Most of the reports of the sub-committees have 
been printed and mailed to: our members. The program is about 
teady t he ~ailed out and the Executive Secretary’s correspond- 
ates a large and representative meeting. During the 

- months or more, especially since the signing of the 

ce, personnel relations problems have been taken much 

more seriously by the officials of industrial institutions in the 
United States. What was once considered educational courses 
are no longer satisfactory. Real training is now demanded. 
What was once considered an Employment Department is now 
known to be merely a subterfuge. A real Employment Depart- 
ment is recognized as a necessity. Our members are also coming 
to understand that no matter how valuable or how informative 
the information is that is gathered, developed and made available . 
through the national organization, it is of no value to our mem- 
bers unless this information is assimilated and used in the com- 
panies which have membership in the Association. The best 
library is not helpful to the man who does not read. The best 
information is not helpful to the industrial institution that does 
not make use of it. 
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MEETING OF EXECUTIVE COMMITTEE 


Executive Secretary Makes Report as to Status of Sub-Committee 
Reports—Decision Is Reached Not to Engage the Services of 
Anyone at Present to Conduct a Special Campaign for New Class 
“A” Memberships for the Reason that It Is Difficult to Secure 
Memberships in That Way and for the Further Reason that Our 
Association Is Not Now in Position to Finance Such a Campaign 
—Matter of Engaging a Field Representative Referred to a 
Special Committee to Investigate and Report at the Next Meet- 
ing of Executive Committee—the Question of Changing the 
Name of Our Association Simplified by the Adoption of a Recom- 
mendation by the Executive Committee that Only the Word 
“Schools” be Changed. to the Word “Training” the Name Then 
to Read “The National Association of Corporation Training”— 
Resignation of Mr. Charles R. Hook as Second Vice-President 
Due to Ill Health—Invitation of the New York Chapter to Hold 
the 1920 Convention of Our Association in New York Accepted 
—A Method of Cooperation with an Organization Now Forming 
in England Similar to Our Own Association Adopted. 





President Rowe presided at a meeting of the Executive 
Committee held in New York on May 6th, the meeting convening 
at 10:00 a. m.. Secretary Galloway and Messrs. McLeod, Van- 
Derhoef, Park, Waterson, Wright, Dietz and the Executive 
Secretary were also present. Dr. A. J. Beatty was present as 
proxy for Second Vice-President Hook. 

The minutes of the April Ist and April 9th meetings were 
approved. 

The Treasurer presented a report showing a cash balance as 
of May Ist of $10,888.90. This report was approved and ordered 
filed. The Treasurer in making his report advised the Executive 
Committee that the bank account of the Association had been 
changed from: the Irving Trust Company to The Farmers’ Loan 
and Trust Company. 

The Treasurer further reported that through the courtesy 
of Mr. F. P. Pitzer, of The Equitable Life Assurance Society of 
New York, Mr. M. T. Chernich would again make an annual 
‘-audit of our books previous to the Chicago Convention. 

The Executive Secretary presented a membership report 
which was ‘approved and ordered filed. This report showed an 
increase of two-Class “A” members and two Class “C” members. 

The Executive Secretary reported that the status of the 
committee reports was as follows: 
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Reports of the Committees on Continuation Schools, Un- 
skilled Labor and Americanization and Office Work Training had 
been mailed. 

Reports of the Committees on Methods of Instruction and 
Trade Apprenticeship were being mailed on May 6th. | . 

Reports of the Committee on Organization and Adminis- 
tration, Sections 2 and 4 of the Employment Committee, were 
in the hands of the printer. 

The report of the Committee on Marketing was ready to be 
sent to the printer. 

Reports of the Committees on Public Education, Health 
Education, Job Analysis and Executive Training, were still to be 
received, although the chairmen of these committees had given 
assurance that they would be in the hands of the Executive 
Secretary very soon. 

Section 1 of the Committee on Employment and the Com- 
mittee on Skilled and Semi-skilled Labor will report at the 
Chicago Convention. 

The Committee on Personnel Relations in Industry will 
probably submit a report at the Chicago Convention. 


Special Membership Campaign Not to Be Undertaken 

The Executive Secretary read a letter from Vice-President 
W. W. Kincaid regarding the special committee appointed to 
Organize and Finance a Membership Campaign of which com- 
mittee Mr. Kincaid is chairman. After considerable discussion 
which brought out the fact that experience gained since the estab- 
lishment of our Association shows that new Class “A” member- 
ships are matters of negotiations, covering a period of several 
months and including ofttimes the establishment of a personnel 
division in the industrial institutions with which negotiations are 
being conducted, and for the further reason that our Association 
is not in a financial condition to finance a membership campaign, 
it was regularly moved, seconded and carried that no individual 
should be employed to lead a membership campaign at this time. 


Matter of a Field Representative Referred to a Special 
Committee 


The matter of hiring a field representative was brought 
before the meeting. The Executive Secretary reported that he 
had received expressions from several of the members of the 
Association, including Mr. Wright, who was present, and he sug- 
gested that Mr. Wright be allowed to express his views. 
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Mr. Wright stated that he felt it was absolutely essential 
that the Association have a field representative of some kind to 
organize local chapters and stimulate greater activity among our 
members. 

The Executive Secretary also presented a letter from Mr. 
J. E. Banks, of the American Bridge Company, suggesting that 
the Executive Committee consider, as a trial, the temporary 
services of committee chairmen who feel special interest in 
further exteu:ding their investigations and usefulness, 

After an exhaustive discussion of every detail of the matter 
by almost every member present, the matter was referred to a 
special committee consisting of Dr. Lee Galloway, Mr. L. L, 
Park and Mr. F. C. Henderschott, which committee. was in- 
structed to carefully consider every phase of the question and 
report at the next Executive Committee meeting in Chicago. 


Executive Committee Recommends Change in Association’s 
Name 

The question of a change of name of the Association was 
discussed. The Executive Secretary furnished the President 
with a list of names which had been submitted by members of 
the Association, which was read. Each name was gone over very 
carefully and after due consideration the consensus of opinion 
of the majority of the members present was embraced in a sum- 
mary made by Mr. VanDerhoef as follows: 

“We should view the matter of changing the name of the 
Association from a different angle than would be proper in select- 
ing a name for a new organization. 

“We have been a successful going concern for a number of 
years and our name is favorably known all over the world. 

“This name is a valuable asset and should not be changed 
unless there is a very good reason for so doing. 

“I think we are all agreed that our sales work has been ham- 
pered by the one word ‘Schools’ in our*name, as it has given a 
wrong impression to our prospects as to our activities. 

“Therefore, the logical thing to do, if possible, is to simply 
change this one word. 

“The name suggested—The National Association of Corpo- 
ration Training—seems to comply with these several ideas. 

“Some criticism has been made to the use of the word 
‘Corporation.’ 

“Tt seems to me that as this is an association belonging to 
the workaday world of industry that we should value a word 
more by its common use than by the strict dictionary meaning. 
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The word ‘corporation’ has a meaning in the language of the day, 
considerably broader than any other we could select for the pur- 
pose. Strength and force are often secured by the happy use of 
a word that has received by common usage a special weight. 

“Much the same can be said as to the desirability of using 
the word ‘Training’ instead of ‘Education.’ 

“I feel sure that a merchant would regard the name proposed 
as one that would sell the goods.” 


New York Awarded 1920 Convention 


The resignation of Mr. Charles R. Hook as Second Vice- 
President of our Association based solely upon the present con- 
dition of his health, was presented and upon motion of Mr. Park, 
seconded by Mr. VanDerhoe?, his resignation was accepted with 
deep regret and the matter of his successor was referred to the 
Nominating Committee. 

The Executive Secretary presented invitations from the 
Philadelphia and New York Local Chapters to hold the Associa- 
tion’s 1920 convention in either one of these cities. Mr. Hender- 
schott stated that the Philadelphia Local Chapter was willing to 
withdraw in favor of New York owing to the fact that New York 
had never had a convention. Upon motion of Mr. Henderschott, 
seconded by Dr. Galloway, the invitation of the New York Local 
Chapter for the 1920 convention was unanimously accepted. 

The Executive Committee suggested that a committee be 
appointed to consider what subjects should be assigned to sub- 
committees to investigate and report on at the 1920 convention. 
Upon motion duly seconded and carried, this matter was referred 
to the same special committee appointed to consider the matter 
of the necessity of a field representative. 

The Executive Secretary presented a letter from Dr. Samuel 
MacClintock regarding the possibility of a statement at the Chi- 
cago Convention with regard to what the Federal Board for 
Vocational Education is doing to stimulate interest in the sub- 
ject of Foreign Trade Education. Upon motion the Executive 
Secretary was instructed to advise Dr. MacClintock that our pro- 
gram was already in the hands of the printer and that every avail- 
able minute has been assigned to the committee chairmen for 
their reports and discussions thereon. 


To Cooperate with English Association 


The Executive Secretary presented a letter from Mr. Fer- 
guson, of Cadbury Bros., Ltd., of England, advising the National 
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Association of Corporation Schools that a similar Association has 
been organized in England with many of the large industrial firms 
actively interested, and making inquiry as to how the English 
organization could secure the advantages of the progress made 
by our Association. Upon motion duly seconded and carried, 
the Executive Secretary was instructed to advise Mr. Ferguson 
that all the companies comprised in the English Association can 
secure Class “C” membership in our Association and obtain the 
information they desire by so doing. 

A letter from the Warner & Swasey Co. relating to a re- 
cent article appearing in the BULLETIN descriptive of apprentice- 
ship papers was referred to the Executive Secretary, who was 
instructed to communicate with the interested parties and report 
at the next meeting of the Executive Committee regarding the 
matter. 

The Executive Secretary advised the Board of the death of 
Mr. William D. Kelley, for several years a member of the Execu- 
tive Committee and a charter member of the Association. Upon 
motion, duly seconded and unanimously carried, the Executive 
Secretary was instructed to draw up a set of resolutions to be 
spread on the minutes and a copy sent to Mr. Kelley’s next of kin. 

There being no further business the meeting adjourned to 
meet at the Blackstone Hotel, Chicago, Monday, June 2nd, at 
two o'clock p. m. 


Eastman Kodak Company Surprises Its Employes by a Com- 
plimentary Stock Distribution Totaling $6,000,000 


Since 1912 the Eastman Kodak Company has made wage 
dividends to its employes, but this year Mr. George Eastman, 
President of the Company, took his loyal and faithful co- 
workers by surprise and made a stock distribution to them total- 
ing $6,000,000. In writing about the distribution the Editor of 
the house organ says: 

“The good done and the benefit derived from the wage divi- 
dend which has been paid out each year since 1912 can best be 
judged by the attitude of the Kodak employes toward their work; 
the spirit of contentment and harmony and the cooperation be- 
tween the workmen and the executives. Through this new gift 
Mr. Eastman has done one thing more to endear. himself to his 
people and to prove to them more firmly his interest in their wel- 
fare and comfort. Every Kodak worker extends his most sin- 
cere thanks.” 
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INTERNATIONAL HARVESTER COMPANY 
INDUSTRIAL COUNCIL 


A Plan Designed to Establish Closer Relations Between the Employes 
and the Management of this Large Industrial Corporation. The 
Plan Provides for a Works Council in which Representatives 
Elected by the Employes Shall Have Equal Voice and Vote with 
the Management in the Consideration of Working Conditions, 
Health, Safety, Hours of Labor, Wages, Recreation, Education 
and Other Similar Matters of Mutual Interest. 


President Harold F. McCormick announced the plan to the 
employes of the- International Harvester Company on March 
10th of this year. In making the announcement President Mc- 
Cormick informed the employes that the directors and officers 
of the company had been working for a considerable period to 
devise a plan which would insure closer relations between the 
employes and the management. The plan guarantees to every 
employe the right to present any suggestion, request or com- 
plaint and to have it promptly considered and fairly decided. 
Provision is also made for impartial arbitration where agreement 
cannot be reached through the committeemen representing the 
employes and the committeemen representing the management. 
When the plan was submitted to the various plants of the com- 
pany for ratification, the balloting was secret, and all but fore- 
men, assistant foremen and others having power of employment 
or discharge, were eligible as electors. In seventeen of the com- 
pany’s plants, the plan was’ adopted at once. In three of the 
plants the plan was rejected. Bulletins were immediately posted 
at the works in these three plants announcing the results and 
stating that no further action would be taken in the matter in 
the plants where rejection had occurred except upon request of 
the employes. Soon after the results were made known the em- 
ployes at these three plants began circulating petitions asking that 
the plan be re-submitted, and in two of the three works new 
elections were held on March 20th and 21st and the original de-. 
cision reversed by substantial majorities and the plan adopted. 
In the one remaining plant where rejection had occurred the em- 
ployes had petitioned to have the plan re-submitted at the time 
this article is written, but a second vote had not been taken. In 
the plants where the plan was adopted preparations were begun 
at once to organize works councils and to make the plan effective. 
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The total vote on March 12th—28,611, including 903 spoiled 
ballots—was one of the surprises of the election. There were 
present on election day 29,125 eligible employes and no effort 
was made to stimulate voting or to urge adoption; all employes 
were perfectly free to vote for or against the plan, or to refrain 
from voting. 

The plan is a progressive development of the company’s 
industrial policy, which has heretofore led to the inauguration 
of the weekly pay system and the basic eight-hour day, and still 
earlier to voluntary adoption of a workmen’s accident compensa- 
tion plan antedating American legislation on that subject, as well 
as the Harvester pension plan, wholly supported by the company, 
under which 523 employes have been retired on pension; also 
the Employes’ Benefit Association, which has paid out in ten 
years more than $3,000,000 to employes and their families. 


TEXT OF THE NEW PLAN 
Article I. Purpose: 


The Employes and the Management of the International 
Harvester Company and its subsidiary companies [but in Can- 
ada, of the International Harvester Company of Canada, Lim- 
ited] undertake by the adoption of this plan of an Industrial 
Council to establish these relations upon a definite and du 
basis of mutual understanding and confidence. 

To this end the Employes and the Management shall have 
equal representation in the consideration of all questions of 
policy relating to working conditions, health, safety, hours of 
labor, wages, recreation, education and other similar matters of 
mutual interest. 


Article II. Works Councils: 


As the principal means of carrying this plan into effect, 
there shall be organized, at each Works adopting the plan, a 
Works Council composed of Representatives of the Employes, 
and Representatives of the Management. The Employe Repre- 
sentatives shall be elected by the employes. The Management 
Representatives shall be appointed by the management, and shall 
not exceed the Employe Representatives in number. Both shall 
at all times have an equal voice and voting power in considering 
_ matters coming before the Council. 

Through these Councils any employe or group of employes, 
or the management, may at any time present suggestions, re- 
quests or complaints with the certainty of a full and fair hearing. 
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Matters which cannot be thus disposed of may, by mutual con- 
sent, be submitted to impartial arbitration as hereinafter pro- 
vided. 


Article III. Department of Industrial Relations: 


To aid in carrying out this plan the Company has established 
a Department of Industrial Relations which is charged with the 
duty of giving special attention to all matters pertaining to labor 
policies and the well-being of the employes. 


Article IV. Voting Division: 


The basis of representation shall generally be one Employe 
Representative for each two hundred to three hundred employes, 
but in no case shall there be less than five Employe Representa- 
tives in the Works Council. 

In order that the different departments and crafts may be 
fairly represented, each Works shall be divided into Voting Divi- 
sions, and each Division shall be assigned its proper number of 
Representatives, based upon the average number of persons 
employed therein during the month of December preceding the 
election. 

The Works Council may change the Voting Divisions when- 
ever necessary to secure complete and fair representation. 


Article V. Qualifications of Employe Representatives: 


1. To be eligible for nomination as Employe Representative 
from any Voting Division, the Employe must be employed 
therein. = 

2. Foremen, assistant foremen, and other employes having 
the power of employment or discharge, shall not be eligible for 
nomination. 

3. Only employes who are citizens of the United States 
[but in Canada, employes who are Canadian or British subjects], 
twenty-one years old or over, and who have been continuously 
in the Works’ service for one year immediately prior to nomina- 
tion, as shown on the records of the Employment Department, 
shall be eligible for nomination as Employe Representatives. 
Article VI. Nomination and Election of Employe Repre- 

sentatives: 

1. Nomination and election of Employe Representatives 
shall be by secret ballot. The first nomination and election shall 
be held as soon as practicable after the adoption of this plan, at 


which time the full number of Employe Representatives shall 
be elected. 
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2. At the first meeting of the Works Council the Employe - 
Representatives shall be divided by lot into two classes, one-half 
with terms expiring on January 1, 1920, and the other half with 
terms expiring on July 1, 1920. Thereafter the’ election of 
Employe Representatives of the first class shall be held in De- 
cember and of the second class in June. Except as above pro- 
vided, all Employe Representatives shall hold office for one year 
and until their successors are duly elected. 

3. Notice of the time appointed for nominations and elec- 
tions shall be given by bulletins posted publicly in the Works at 
least two days before the date set for the nominating ballot. 

4. All employes, both men and women, shall be entitled to 
vote, except foremen, assistant foremen, and other employes 
having the power of employment or discharge. 


Nominations 

5. Nominations shall be made in the following manner: Not 
more than four days before the date fixed for the election, a 
nominating vote shall be taken. A blank ballot stating the number 
of Representatives to be nominated from his Voting Division 
will be offered to each employe present at work on the date of 
the nomination, including all workers on the night turn, if any. 

6. On this ballot the employe will write (or he may have a 
fellow employe write for him) the name of the person he desires 
to nominate. If his Voting Division is to elect one Representa- 
tive then one name shall be written on the ballot; if his Voting 
Division is to elect two Representatives then two names, 
and so on. 

7. Any ballot containing more names than the number of 
Representatives to be elected from that Voting Division shall 
not be counted. 

8. Employes will deposit their ballots in a locked box car- 
ried by a teller representing the employes, who shall be accom- 
panied by a timekeeper. 

9. When all who desire have voted, the timekeeper and two 
employe watchers shall open the ballot box and count and record 
the votes, in the presence of the Works Auditor, or person des- 
ignated by him. 

10. In Voting Divisions from which one Representative is 
to be elected, the ‘wo persons receiving the highest number of 
votes shall be declared nominated. If any Voting Division is 
to elect two Representatives, then the four persons receiving the 
highest number of votes shall be declared nominated, and so on. 
11. If any person nominated is. disqualified under the pro- 
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yisions of Article V, then the properly qualified candidate receiv- 
ing the next highest number of votes shall be declared the nom- 
inee. 

12. The results of the balloting and the names of the nom- 
inees shall be posted in the Works as soon as the votes have been 
counted and the nominations declared. 


Elections 


13. Not more than four days after the nominations are 
posted, the election by secret ballot shall be held in the same 
manner as for nominations, except that at the election only the 
names of the persons who have been duly nominated shall appear 
on the ballots, and these persons alone can be voted for. 

14. The name of the nominee receiving the highest number 
of votes shall be placed first upon the election ballot; the name 
of the nominee receiving the next highest number shall be placed 
next on the election ballot, and so on. 

15. At the election the candidate or candidates receiving 
the highest number of votes in his or their Voting Division shall 
be declared elected members of the Works Council. 


Article VII. Appointment of Management Representatives: 


Upon the election of the Employe Representatives the man- 
agement will announce the appointment of the Management 
Representatives in the Works Council, whose number shall in no 
case exceed the number of elected Employe Representatives. 


Article VIII. Vacancies in the Works Council: 


1. If any Employe Representative leaves the service of the 
Works, or becomes ineligible for any of the reasons stated in 
Article V, or is recalled, as provided in Article [X, or is absent 
from more than four consecutive meetings of the Works Council 
without such absence being excused by the Council, his member- 
ship therein shail immediately cease. 

2. All vacancies among the Employe Representatives shall 
be promptly filled by special nomination and election, conducted 
under the direction of the Works Council in the same manner 
as regular nominations and elections. Vacancies among the 
Management Representatives shall be filled by appointment by 
the Management. 


Article IX. Recall of Employe Representatives : 


1. If the services of any Employe Representative become 
unsatisfactory to the Employes of the Voting Division from 
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which he was elected, they may recall him in the manner herein 
provided. 

2. Whenever a petition is filed with the Chairman of the 
Works Council, signed by not less than one-third of the Employes 
of a Voting Division, asking for the recall of their Representa- 
tive, a special election by secret ballot shall be held in that Voting 
_ Division. under the direction of the Works Council, to decide 
whether such Representative shall be recalled or continued in 
office. 

3. If at such election a majority of the employes in the Vot- 
ing Division vote in favor of recalling their Representative, then 
his term of office shall immediately cease; otherwise he shall 
continue in office. 

4. Any vacancy so created shall be immediately filled by a 
special election, as provided in Article VIII. 


Article X. Organization and Meetings of the Works Council: 


1. The Manager of the Department of Industrial Relations 
or someone designated by him, shall act as Chairman of the 
Works Council. A Secretary shall be appointed by the Super- 
intendent of the Works. Neither the Chairman nor Secretary 
shall have a vote. 

2. A majority of the Employe Representatives, together 
with a majority of the Management Representatives, shall con- 
stitute a quorum, and no business shall be transacted at any 
meeting where less than a quorum is present. 

3. The Works Council may appoint such sub-committees as 
it deems desirable for efficient conduct of its business. On all 
such sub-committees both the employes and the management shall 
be represented, and each group of Representatives shall have 
equal voting power. 

4. The Works Council shall hold regular monthly meetings 
at times fixed by the Council. Special meetings may be called on 
three days’ written notice by the Chairman, Secretary, or any 
three members of the Council. Sub-committees shall meet when- 
ever necessary. 

5. The Company shall provide at its expense suitable places 
for meetings of the Works Council and its sub-committees and 
the Employe Representatives thereon. 

6. Employes serving as members of the Works Council shall 
receive their regular pay from the Company during such absence 
from work as this service actually requires, except that if the 
Employe Representatives so- desire, they shall be at liberty to 
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arrange for compensation to be paid by pro rata assessment 
among the employes. 

7. Employes attending any meeting at the request of the 
Works Council or any sub-committee, shall receive their regular 
pay from the Company for such time as they are actually and 
necessarily absent from work on this account. 

8. The Works Council may prepare and distribute to the 
employes reports of its proceedings, and the expense thereof 
shall be borne by the Company. 


Article XI. Duties and Powers of the Works Council: 


1. The Works Council may consider and make recommenda- 
tions on all questions relating to working conditions, protection 
of health, safety, wages, hours of labor, recreation, education, 
and other similar matters of mutual interest to the employes and 
the management. It shall afford full opportunity for the presen- 
tation and discussion of these matters. 

2. The Works Council may on its own motion investigate 
matters of mutual interest and make recommendations thereon 
to the Works Management; and the management also may refer 
matters to the Works Council for investigation and report. 

3. The Works Council may confer with the Superintendent 
or other person designated by him in regard to all matters of 
mutual interest, and shall receive from the management regular 
reports in regard to accident prevention, sanitation, restaurants, 
medical service, employment, educational programs and recrea- 
tional activities, including information as to the cost, efficiency 
and results obtained. 

4. The Works Council shall be concerned solely with shaping 
the policies of the Company relating to the matters heretofore 
mentioned. When the policy of the Company as to any of these 
matters has been settled, its execution shall remain with the 
management, but the manner of that execution may at. any time 
be a subject for the consideration of the Works Council. 


Article XII. Procedure of Works Councils: 


1. Employes desiring to bring any matters before the Works 
Council may present these to the Secretary of the Council either 
in person or through their Representatives. It shall be the Secre- 
tary’s duty first to ascertain whether the matter has been properly 
presented through the regular channels to the Superintendent, 
and if not he shall see that this is promptly done. 

2. If the matter is not satisfactorily disposed of in this 
manner, the Secretary shall submit a written statement of the 
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matter to each member of the Works Council at least three days 
before the next regular meeting. 

3. Any employe or group of employes thus referring a mat- 
ter to the Works Council shall have an opportunity to appear 
before it and present the case. Any such group of employes shall 
select not more than three spokesmen from their own number to 
appear before the Council. 

4. The Works Council may call any employe before it to 
give information regarding any matter under consideration. The 
Works Council, or any sub-committees appointed by it for that 
purpose, may go in a body to any part of the plant to make 
investigations. 

5. After complete investigation and full discussion of any 
matter under consideration by the Works Council, the Chairman 
shall call for a vote which shall be secret, unless otherwise ordered 
‘ by the Council. The Employe Representatives ‘and the Manage- 
ment Representatives shall vote separately. [he vote of a ma- 
jority of the Employe Representatives shall be taken as the vote 
of all and recorded as their unit vote. Similarly, the vote of a 
majority of the Management Representatives. shall be taken as 
the vote of all and recorded as their unit vote. 

6. Both the’ Employe Representatives and the Management 
Representatives shall have the right to withdraw temporarily 
from any meeting of the Works Council for private discussion 
of any matter under. consideration. 

7. When the Works Council reaches an agreement on any 
matter, its recommendation shall be referred to the Superintend- 
ent for execution, except that if the Superintendent considers it 
of such importance as to require the attention of the general 
officers, he shall immediately refer it to the President of the 
International Harvester Company, who may either approve the 
recommendation of the Works Council and order its immediate 
execution by the Superintendent, or proceed with further con- 
sideration of the matter in accordance with Article XIII. 

8. In case of a tie vote in the Works Council, it shall be in 
order_to reopen the discussion, to offer a substitute or compromise 
recommendation, on which the votes shall be taken in the same 
manner as above provided. 


Article XIII. Reference to the President: 


1. If after further consideration, the vote in the Works 
Council remains a tie, then the matter shall, at the request of 
either the Employe Representatives or the Management Repre- 
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sentatives, be referred to the President of the International 
Harvester Company. 

2. The President, or his specially appointed representative, 
may confer with the Works Council as a whole, or any sub- 
committee thereof, or any group of Employe Representatives, at 
such time and place and in such manner as in his opinion will 
best serve to bring out all the facts of the case. 

3. Within ten days after the matter has been referred to 
him, the President shall either 

(a) propose a settlement thereof ; or 

(b) refer the matter directly to a General Council to be 
formed as provided in Article XIV. 

4. If the settlement proposed by the President is not satis- 
factory to a majority of the Employe Representatives, and if 
after a further period of five days no agreement has been 
reached, then the President may, if he deems it advisable, refer 
the matter to a General Council to be formed as provided in 
Article XIV. 

5. If the President decides not to refer the matter to a 
General Council, or if the vote of the General Council is a tie, 
then the matter may, by mutual agreement of the President and 


a majority of the Employe Representatives, be submitted to arbi- 
tration, as provided in Article XV. 


Article XIV. General Council: 


1. Whenever in the opinion of the President any matter 
coming before any Works Council affects other Works of the 
Company, or whenever he desires to refer any matter as provided 
in Article XIII, he may call a General Council to consider such 
matter, and thereafter the Works Council shall take no further 
action thereon. 

2. The General Council shall be formed in the following 
manner: The President shall issue a notice designating the sev- 
eral Works which he deems jointly interested. Thereupon the 
Employe Representatives in the Works Council at each of the 
Works designated shall select two or more of their own number 
to act as members of the General Council. There shall be one 
such member of the General Council for each 1000 employes or 
major fraction thereof, except that no Works shall have less than 
two Representatives in the General Council. ‘ 

3. The Management Representatives in the General Council 
shall be appointed by the President and shall not exceed the num- 
ber of Employe Representatives. 
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4. The President or some person designated by him shall act 
as Chairman of the General Council, without vote. 

5. The first meeting of the General Council shall be held 
within ten days after the President’s notice calling such Council. 

6. The General Council shall, when necessary, take recess 
in order to allow Employe Representatives therein to confer with 
other members of their Work Councils. For this purpose special 
meetings of the Works Councils as a whole, or of the Employe 
Representatives alone, shall (at the request of the Employe Rep- 
resentatives serving on the General Council) be convened at the 
respective Works and full opportunity shall be given for con- 
ference and discussion with such Representatives regarding their 
attitude and action on the pending matter. 

7. Reasonable traveling expenses, including hotel bills of 
Employe and Management Representatives serving on a General 
Council, shall be paid by the Company. 

8. The procedure in the General Council with reference to 
the consideration of matters coming before it and the manner of 
voting shall be the same as that prescribed for the Works Council. 

9. If the General Council is unable to reach an agreement 
as to any matter, it may, by mutual agreement of a majority of 
both the Employe Representatives and the Management Repre- 
_ sentatives, be submitted to arbitration. 


Article XV. Arbitration: 

1. Whenever the President and a majority of the Employe 
Representatives in the General Council, or the Works Council, as 
the case may be, have mutually agreed to submit a matter to arbi- 
tration, they shall proceed to select an impartial and disinterested 
arbitrator. If they cannot agree upon an arbitrator, then the 
Employe Representatives shall choose one such arbitrator and 
the President shall choose another, and if these two agree, their 
decision shall be final. If they do not agree, then they shall select 
and call in a third arbitrator, and a decision of a majority of these 
three shall be final. 

2. The arbitrator or arbitrators shall be furnished all the 
information and testimony they deem necessary regarding the 
matter in arbitration. 


Article XVI. Decisions of General Council or by Arbitration. 

All decisions of any General Council or of any arbitrator or 
arbitrators shall be binding upon all the Works originally desig- 
nated by the President as being jointly interested. Any such 
decision may be made retroactive. 
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Article XVII. . Guaranty of Independence of Action: 


Every Representative serving on any Works or General 
Council shall be wholly free in the performance of his duties as 
such, and shall not be discriminated against on account of any 
action taken by him in good faith in his representative capacity. 
To guarantee to each Representative his independence, he shall 
have the right to appeal directly to the President for relief from 
any alleged discrimination against him, and if the decision of the 
President is not satisfactory to him, then to have the question 
settled by an arbitrator selected by mutual agreement. 


Article XVIII. No Discrimination: 

There shall be no discrimination under this plan against any 
employe because of race, sex, political or religious affiliation or 
membership in any labor or other organization. 


Article XIX. Decisions Affecting Wages: 


Decisions affecting wages made by any Works Council or 
General Council or by arbitration shall be subject to revision 
whenever changed conditions justify, but not oftener than at 
intervals of six months. 


Article XX. Amendment or Termination of Plan: 


1. This plan may be amended by the Works Council of any 
Works by a majority vote of all the duly elected Employe Repre- 
sentatives together with a majority vote of all the Management 
Representatives. Amendments must be proposed in writing at a 
regular meeting, and no vote shall be taken thereon until the 
regular meeting following such presentation. No amendment 
shall be adopted that will destroy or limit the equal voting power 
of the Employe Representatives and Management Representatives 
in the Works Council and General Council. 

2. If in the judgment of the President any proposed amend- 
ment affects other Works, then he shall call a General Council to 
consider such amendment. The adoption or rejection of an 
amendment shall not be the subject of arbitration. 

3. This, plan may. be terminated, at any Works, after six 
months’ notice, by a majority vote of the employes of that Works, 
or by action of the Board of Directors of the Company. 


Adoption of Plan 


This plan shall become effective at any Works upon adoption 
by a majority vote of the employes of such Works voting thereon 
at a special election held for that purpose. 
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‘NEW BOOKS WHICH MAY INTEREST OUR 
MEMBERS 


Industrial Goodwill, by Dr. John R. Commons, published by the 
McGraw-Hill Book Company. Price, $2.00 net. 

In this book the author makes a plea for good will, coopera- 
tion on the part of stockholders, management and the employes, 
Bolshevism, organized labor and Socialism all have a place in 
the treatment of the subject. It is an interesting treatise by one 
academically trained, who has made a study of industrial con- 
ditions. The book is interesting, and while the same subject 
treated from an economic viewpoint would differ radically in its 
treatment and to a considerable degree in its conclusions, never- 
theless the book is worthy a place in the libraries of industrial 
institutions. The author presents the viewpoint of the academ- 
ically trained mind upon the democratization of industry. 


Labor Turnover, Loyalty and Output, by Fred H. Colvin, pub- 
lished by the McGraw-Hill Book Company, New York. 
Price, $1.50 net. 
The author of this book is associate editor of the “American 
Machinist,” and a graduate engineer. The subject is treated aca- 
demically. Some excellent points, however, are made which are 
worthy of the consideration of those in industry who are attempt- 
ing to reduce labor turnover. The book probably would find its 
greatest service as a text book for teaching purposes rather than 
as a deep study of the problem which it treats. The book is in- 
teresting but not conclusive. 


Training of a Salesman, by William Maxwell, Vice-President 
Thomas A. Edison, Inc., published by Lippincott, Phil- 
adelphia. Price, $1.50. 

Mr. Maxwell has for several years been recognized as a 
writer whose opinions command respect, especially on the sub- 
ject of salesmanship. He has personally handled a large sales 
force, but in preparing the manuscript for his book, has not relied 
wholly on his experience but has incorporated the experiences 
of other salesmen who have studied marketing problems and have 
evolved conclusions bearing on marketing subjects which have 
been accepted as standard by a considerable number of success- 
ful salesmen. Mr. Maxwell disposes of that fallacious statement, 
“salesmen are born and not made.” As a matter of fact sales- 
men are both born and made. They are born with a tempera- 
ment and developed into successful salesmen. Every man is a 
salesman to some degree, just as every man is a psychologist 
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in some degree. For that matter every man is a lawyer or a 
doctor in some degree, but a real skilled salesman must possess 
a commercial temperament and must be thoroughly posted in the 
technique of selling. Mr. Maxwell’s book should be in the library 
of every industrial institution. 


Advertising, Its Principles and Practice. Copy sent to the edi- 
tor of the BULLETIN for review is of the second edition. 
The book is published by the Ronald Press Company of 
New York and the review copy is in flexible leather and 
sells for $6.00. 

The co-authors of this book are Harry Tipper, Professor 
Harry L. Hollingworth, Professor George B. Hotchkiss, Frank 
A. Parsons, all recognized authorities in the advertising field. 
The book is intended as a working manual for the business and 
advertising man. It is both comprehensive and thorough and 
makes an ideal text book for the student of advertising. It is 
a coordinated work and takes the reader from the examination 
of the field through each step until the product is marketed. A 
book that should be in the library of every industrial institution. 


Office Administration, by J. William Schulze, published by the 
McGraw-Hill Book Company, New York. Price, $3.00 
net. 

Mr. Schulze is a recognized authority on office administra- 
tion and office systems. Many of our readers will have in their 
possession his previous book, “The American Office.” After 
several editions the author has not attempted a revision of his 
first book, but has prepared an entirely new piece of work, bring- 
ing the subject down to date. The aim of the author has been 
to present a thorough discussion of those principles and methods 
which underlie efficient and economical office management. An- 
other book that should be in the library of every industrial insti- 
tution. 


United States Rubber Company Encourages Shareholding by 
Its Employes 


Employes of the United States Rubber Company have been 
given the privilege of subscribing to the common stock at $70 a 
share, a price some 25 points under the prevailing market quota- 
tions. The stock offered by the company was purchased during 
the past year in the open market. Under the profit-sharing plan, 
employes will be able to take about 20,000 shares of the stock, or 
approximately 514 per cent.of the issue outstanding. 
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. Association of Corporation Schools Organized in England 


Some months ago, the Executive Secretary of our Associa- 
tion suggested to Mr. R. W. Ferguson, Educational Director for 
Cadbury Brothers, of Bournville, England, the advisability of 
organizing an Association of Corporation Schools in England, 
Under date of April 9th, in a letter Mr. Ferguson advises. that 
the movement in England has progressed to the stage of a Pro- 
visional Committee. His letter follows: 

“I am pleased to inform you that an association is being 
constituted in this country on lines similar to your National As- 
sociation of Corporation Schools. It is at present small, but 
we anticipate that within the next few months a good many lead- 
ing firms will join. We have not yet determined on a definite 
name for the association, but the heading at the top of this paper 
will indicate its scope. 

“The provisional committee of the association are anxious 
to know whether it will be possible for us to become affiliated 
to your Association, and to make some arrangement whereby 
we can receive literature and reports which you issue from time 
to time. Of course, as a Class ‘C’ member of your Association, 


I receive personally a monthly BULLETIN and the reports of the: 


annual conventions, together with various other publications, 
but we are anxious to know how, and on what terms it would be 
possible for our associated firms to benefit by the valuable pioneer 
work done by your Association. 

“Tt may interest you to know that some of the firms taking 
an active part in this movement are the following: 


Boots Pure Drug Co., Ltd., Nottingham. 
British Westinghouse Co., Ltd., Manchester. 
Cadbury Bros., Ltd., Bournville. 

Chiswick Polish Co., Ltd., London. 

C. & J. Clark, Ltd. 

Harrods, Ltd., London. 

W. & R. Jacobs, Ltd., Dublin. 

Lever Bros., Ltd., Port Sunlight. 

Marconi Co., Ltd., London. 

Mather & Platt, Ltd., Manchester. 
Metropolitan Carriage Co., Ltd., Birmingham. 
Morland & Impey, Ltd., Northfield, Birmingham. 
Pilkington Bros., Ltd., St. Helens. 

Reckitt & Sons, Ltd., Hull. 
Rowntree & Co., Ltd., York. 
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Selfridge & Co., Ltd., London. 
Spirella Co., Ltd., Letchworth. 
Turner Bros. Asbestos Co., Ltd., Rochdale.” 


Additional Information About the Bridgeport Plan for 
Collective Bargaining 


Mr. George S. Hawley, General Manager and Counselor for 
the Manufacturing Association of Bridgeport, Connecticut, calls 
attention to the fact that the plan for Collective Bargaining pub- 
lished in the May issue of the BULLETIN did not correctly advise 
‘our readers of just what the purpose of the plan is or give the 
correct relationship of the manufacturers of Bridgeport to the 
plan or of the employes of the manufacturers to the plan. The 
further explanation made by Mr. Hawley is here reproduced in 
full, that our readers may be correctly and fully advised: 

“Quite naturally, I presume, from reading the printed plan 
without further information, you have been led to draw two or 
three incorrect conclusions. It occurred to me that you might 
be interested to know the exact situation as to those particular 
points. 

“On the cover of the BULLETIN you say: ‘The parties to this 
plan are, on the one hand, the Manufacturers’ Association of 
Bridgeport, representing the industry of that city, and on the 
other hand organized labor in Bridgeport.’ 

“In the first place, the Manufacturers’ Association had noth- 
ing whatever to do with the War Labor Board and its activities. 
I appeared personally as attorney for all but one of the manu- 
facturers, who submitted to the jurisdiction of.the War Labor 
Board. That one (the Remington Arms-Union Metallic Cart- 
ridge Company) had its own attorney. As I recall it, nearly 
half of the manufacturers so submitting do not belong to the 
Manufacturers’ Association. 

“In the second place, no dealings whatever were had with 
organized labor. Organized labor represented only a very small 
part of the workers of the city. At the hearings before the War 
Labor Board the union representatives stated that they repre- 
sented only a small part, and could not speak for the many thou- 
sands who were not organized. The manufacturers, therefore, 
stated that it was not fair that this small minority should receive 
increase in wages or any other benefits, unless the 90 per cent. 
unorganized who remained at work when the others struck 
should also receive like benefits. The manufacturers thereupon 
asked the Board to take jurisdiction over the entire matter and 
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give whatever benefits might be awarded to all employes engaged 
in actual production. The War Labor Board agreed to this 
proposition, and to that extent the manufacturers represented 
the unorganized workers. 

‘ “No conferences were ever had with representatives of the 
union. The examiner of the War Labor Board, however, under 
the award, obtained the agreement of the manufacturers’ party 
to the award (not the Manufacturers’ Association) to accept the 
plan ; obtained the acceptance of the representatives of organized 
labor for the small minority which the union represented; and 
obtained the approval of the local board of mediation and con- 
ciliation as technically representing all, including unorganized, 
employes. In addition to this, the fact that the War Labor 
Board accepted the manufacturers as representatives of unor- 
ganized labor, also made them representatives of unorganized 
labor in accepting the War Labor Board’s Committee Plan. 

“On page 209, in the heading, reference is again made to the 
Manufacturers’ Association, and also in the second paragraph 
of the same page. 

“In this last reference it is said that ‘in submitting the plan 
the Bridgeport Manufacturers’ Association attach the following 
foreword.’ I have already explained that the Association had 
nothing to do with the matter; but in addition to that, the fore- 
word is part of the War Labor Board’s plan. It is not the fore- 
word of the manufacturers in any sense, except as they agreed 
to it when presented by the War Labor Board. 

“To state the matter in a word, the Employes’ Committee 
Plan has nothing whatever to do with organized labor so far as 
the manufacturers are concerned. It is an agreement by each 
individual manufacturer party to the award to put into effect a 
committee plan intended to bring about closer cooperation and 
harmony between employer and employes in the individual plant. 
Bridgeport still is, as it has been for years, absolutely an open 
shop town. 

“I know it would please the Bridgeport manufacturers if 
this correction should be made in your publication. To that end, 
you may use this letter in any way you may desire.” 


Strawbridge & Clothier Adopt Modification of the Army 
Personnel . System 


Why was the American Army, made up largely of men un- 
trained in military ways, so efficient? It was because each man 
was placed in that particular branch of the service where he 
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could work to the best advantage. ‘Lhe huge task of classifying 
3,500,000 men for military service was done by the Army Per- 
sonnel Classification Division. At least 400 different kinds of 
army units were analyzed to learn just what kind of men they 
needed, and 700 different trades in the Army were studied and 
described minutely, 1,100,000 men were placed where they were 
best fitted to serve. It is estimated that fully half the soldiers 
in an army must have some trade skill. The work of analyzing 
jobs and classifying men carried on by the Army Personnel 
Classification Division made it possible to put on the battle fields 
in France, in the shortest possible time, an efficient army, as no 
time was lost in unnecessary training. 

The war has stopped, but the need fgr such a Personnel 
System in industry today exists as it has never existed before. 
While big business in a general way desires to have their workers 
contented, happy and efficient, only too often they fail to know 
those factors in the problem which alone would make this pos- 
sible. The Army Personnel System should be modified to fit In- 
dustry. One oi the first big business houses to attempt this is 
the firm of Strawbridge & Clothier, of Philadelphia. This firm 
desires to know its people even better than it has known them 
in the past, to know what each one can do, what each one wants 
to do, what each job is and what kind of ability it requires, to 
know the efficiency of every employe and to reward with advance- 
ment and promotion. The plan is being worked out by Dr. 
Walter Dill Scott and Mr. Robert C. Clothier. The details are 
being carried out under the personal supervision of Dr. Herbert - 
j. Tily, General Manager of the firm. The special abilities of 
each employe will be ascertained and recorded so that he can be 
placed when opportunity offers in the department he likes, at the 
work he likes and is qualified for, and at which he is most likely 
to win promotion. Standards for measuring the fitness of em- 
ployes at their work are being prepared, so that those who are 
really efficient shall receive the promotion they deserve. Dr. 
Tily, a former president of The National Association of 
Corporation Schools, is well known to most of our members. 
Dr. Scott has been an associate member of our Association ever 
since its organization. Ranked as a Colonel he was in direct 
charge of the Personnel Classification Division, and Mr. Clothier, 
formerly a member of the Executive Committee of our Asso- 
ciation, is associated with him in the work as Lieutenant-Colonel. 

If the Army Personnel System can be adapted to business, 


and there seems to be no reason why it cannot, it will contribute 
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greatly toward solving two of the largest problems in industry 
today, namely, labor turnover, and unrest among industrial 
workers. 


The Elliott Fisher Company, of Harrisburg, Pa., Submit an 
Interesting Educational Program 


Since taking membership in our Association, the Elliott 
Fisher Company has been very active in its educational and per- 
sonnel relations work. For lack of space the complete program 
submitted by Mr. W. R. Busch, Manager of the Educational 
Department, cannot be presented. However, he states that he 
will gladly furnish information about any of these activities to 
members of the Association who desire such information. The 
arrangement of the program is unique. Things that have been 
done or in process of development are listed separately from 
those things to be done in the future. 


The following is an abbreviated summary of the program: 


THINGS DONE OR IN PROCESS 


Sales Department heads are working on sales bulletins, lay- 
outs, forms, cuts and descriptions of installations. Tentative 
installation service plans have been submitted to district and 
sales managers. Instruction material has been delivered to all 
operator’s schools. The schools conducted in the sales branches 
in New York, Chicago, and Detroit have been reorganized. Plans 
have been made to attend and make exhibits at the Business Show 
in Boston and the Commercial Teachers’ Convention in Spring- 
field, Massachusetts. A questionaire relating to better business 
letter writing has been sent to the field forces for suggestions. 
Application, registration and suggestion blanks are being com- 
pletely revised. A permanent Committee on Social Welfare 


Work has been appointed. 


THINGS TO BE DONE IN THE FUTURE 


Plans will be made to conduct a sales school in the southern 
district at Memphis, Tennessee. A complete line of accounting 
charts by lines of business will be prepared, as will also a series 
of wall charts for teaching accounting principles for branch office 
use. A Series of special courses of instruction for operators and 
clerks to be trained for bookkeeping installations in special lines 
like public service and manufacturing corporations is also to be 
prepared. A new text book on bookkeeping by machinery and 
supplements to the main text book will be prepared, as well as a 
demonstration and instruction manual. The rules and instruc- 
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tions for branch office employes will be completely revised. 
Prizes and bonuses will be awarded to teachers showing the high- 
est revenues and lowest expenses in operators’ schools. Better 
employment methods in all departments will be worked out as 
soon as sufficient data on successful methods employed by large 
firms have been collected and analyzed. Employment and per- 
sonal records of employes in all departments will be kept by 
the Employment Department when it is organized. 


NEWSY NOTES 


The Eastman Kodak Company has a “noon hour” baseball 
league. 


One hundred and seven employes of the Goodrich Rubber 
Company earned certificates of graduation in the Americanization 
classes conducted in the South High School at Akron, Ohio. 
Four of the graduates earned positions on the honor roll. 


The B. F. Goodrich Company maintains a bureau for the 
purpose of finding rooms for employes in need of a place in which 
to live. The work of the Bureau really goes further and includes 
finding suitable homes for the employes who are married. 


The South Chicago plant of the Illinois Steel Company has 
been conducting a campaign among its foreign-born employes to 
help them in becoming American citizens. As a result 1,149 of 
the workmen have taken out their first papers. 


The employes of the A. M. Byers Company have a Relief 
Association for the purpose of helping the members in case of 
accident, sickness and death. Membership in the Association is 
showing a satisfactory growth. 


Officials of the South Side plant of the A. M. Byers Com- 
pany, which is located in Pittsburgh, are working in conjunction 
with the City Board of Education in conducting English classes 
for the Company’s non-English speaking employes. The first 
class has been meeting three evenings a week for the past five 
months. The class closed for the summer with a big rally and 
an Americanization meeting. It is the intention of the Company 
to continue these classes in the Fall for the benefit of their em- 
ployes who desire to learn the English language and American 
manners and mode of living. 
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The Commonwealth Steel Company has established a new 
club, with excellent quarters, for the colored boys who are in 
their employ. It is called the Fellowship Club, and the new 
quarters are in the Y. M. C. A. at Ewying Avenue and Pine - 
Street, St. Louis. 


All of the employes of the New York Telephone Company 
‘are proud of the fact that Mrs. Wilson, wife of the President, 
had three of the girls who operated the President’s switchboard 
in his Paris headquarters assist her in pouring tea and receiving 
their guests at a reception which she gave in Paris. It was a 
very nice recognition of the efficient service which the girls gave 
to the President and his assistants. Besides, it gave the guests 
a more intimate acquaintance with the type of American girl of 
which we are all proud. 


In 1912 Dr. Paul Kreuzpointner and his good wife placed 
ten books, written by various authors, at the disposal of the public 
in the community in which they live in Altoona, Pennsylvania. 
This little library having its inspiration in the patriotic spirit of 
these two people developed into a free circulating library, always 
in their home, until it amounted to a reader membership of over 
700, and the library now totals 2,500 books. Additions have been 
made through direct purchase and by contributions. Dr..Kreuz- 
pointner is known to all of the original members of our Associa- 
tion, and the success of his little library is but another evidence 
ot what can be accomplished where there is sincere desire to 
serve. 


Five hundred and forty-two people visited the exhibit of the 
Classification of Personnel in the United States Army, held under 
the auspices of the Engineering Society of New York and the 
New York Chapter of The National Association of Corporation 
Schools, in the Engineering Building from April 1st to 12th 
inclusive. 


William D. Kelley, the Class “A” representative of The 
Consolidated Gas Company, of New York, and for several years 
a member of the Executive Committee of our Association, died 
at his home in Mount Vernon, New York, early in April. Mr. 
Kelley had many warm friends among our membership and his 
death will be sincerely mourned. 


The object of the dances inaugurated by the Winchester 
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Repeating Arms Company was to bring the employes closer to- 
gether. - The plan worked. 


Early members of our Association will receive the news of 
the death of Mr. William D. Kelley of the Consolidated Gas 
Company of New York with a deep sense of. sorrow. Mr. Kelley 
was a charter member of our Association, representing his com- 
pany, and for several years served as a member of the Executive 
Committee. In conversation with the writer only two days be- 
fore his death, he expressed deep interest in our Association and 


its progress. 


Some months ago, while Mr. R. L. Cooley of the Continua- 
tion Schools of Milwaukee was engaged in war work in Wash- 
ington, first-class mail addressed to him was returned by the 
Post Office Department with the notation on the envelope that 
Mr: Cooley was dead, which led to the word “deceased” being 
placed after his name in the report of the Committee on Con- 
tinuation Schools. A few days ago Mr. Stewart Scrimshaw 
advised us of the fact that Mr. Cooley is still alive and we 
immediately apologized to Mr. Cooley for the error. It will be 
welcome news to all our members that he is still in the land of 
the living and still very much interested in our Association and 
industrial education in general. 


Major-General Wood Addresses National Cash Register 
Employes 

During the Victory Liberty Loan Campaign Major-General 
Leonard Wood of the United States Army visited the factory of 
the National Cash Register Company and in two rousing meet- 
ings addressed 3,000 of the 6,000 employes of that Company, 
which assembled in the Company’s school-room. General Wood 
outlined a program to be made effective during the reconstruction 
period. The program included : 


. Help returned soldiers. 
. Satisfy capital and labor. 
. Stop Bolshevism. 
4. Enforce peace. 
. Teach only English in grade schools. 
». Stop German propaganda. 
. Give military and vocational training. 
. Teach Americanism. 
. Make our people one people. 
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NEW MEMBERS 


Since the last statement appearing in the BULLETIN the fol- 
lowing new members have been received: 


' Class “A” 
Deere & Co., Moline, Illinois, Mr. A. P. Webster. 
Federal Reserve Bank of New York, 15 Nassau Street, New 
York City, N. Y., Mr. H. A. Hopf. 
International Displays Company, Cleveland, Ohio, Mr. A, 
T. Fischer. 
Class “B” 
Mr. A. W. Gilbart, Federal Reserve Bank of New York City, 
Mr. L. A. Rounds, Federal Reserve Bank of New York City. 
Mr. H. M. Jefferson, Federal Reserve Bank of New York 
City. 
Mrs. G. S. Breese, Federal Reserve Bank of New York City. 
Mr. G. A. Bulkley, Federal Reserve Bank of New York City. 
Mr. M. H. Robinson, Federal Reserve Bank of New York 
City. 
Class “C” 
Mr. George E. Myers, Department of Education, University 
of Michigan, Ann Arbor, Michigan. 
Mr. Allen B. Crow, City Industrial Secretary, Young Men’s 
Christian Association, Detroit, Michigan. 
Mr. Walter F. Maddison, Federal Board for Vocational 
Education, 469 Fifth Avenue, New York City. 
Miss Nanette Hamburger, 445 West 153d Street, New York 
City. 





Westinghouse Company to Commemorate Employes’ Part in 
War with Scholarships 


To commemorate the part played by employes of the West- 
inghouse Electric and Manufacturing Company during the war, 
E. M. Herr, President of the company, has announced that four 
technical scholarships, open to employes of the company, have 
been established. Mr. Herr said it was the intention of the com- 
pany to continue the scholarships from year to year, reserving 
the right, however, to recognize changing conditions and to modify 
the plan or discontinue it entirely should it seem wise or expedi- 
ent to do so. 

“Four war memorial scholarships will be established each 
year under the following general conditions,’ said Mr. Herr. 
“Candidates will be limited to sons of employes of the Westing- 
house Electric and Manufacturing Company and its subsidiaries 
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who shall have been employes in good standing for a period of 
five years. Two of such annual scholarships may be open to the 
younger employes of thé company or its subsidiaries who have 
been in their service for a period of at least two years and who 
do not exceed the age of twenty-three. The selection is to be 
determined by competitive examination to be conducted annually 
by the company’s education department under the direction of 
the committee provided. : 

“The examination to take into account not only the appli- 
cant’s academic training and preparedness, but due consideration 
will be given to personal qualifications, general character, and 
aptitude. Scholarships will entitle the successful candidate to 
pursue a four-year course in any technical school or college that 
he may select with the approval of the committee. The scholar 
may pursue a course in any branch of engineering that he may 
select. Scholarships will be granted for one year only, but will 
be continued the full four years provided the scholar maintains 
the academic and other standards required by the college or 
institution in which he elects to pursue his course of study. Each 
scholarship carries with it an annual payment of $500 to be made 
in two installments, and the number of new scholarships will be 
four each year. 

“The company will establish a Memorial Scholarship Com- 
mittee consisting of three Vice-Presidents of the company, to 
whom shall be referred the names and records of the candidates, 
and who will select therefrom the four successful persons who 
in its judgment have ‘most satisfactorily met the tests applied. 
The committee will also be charged with the duty of establishing 
the detailed rules and regulations and such other matters of 
administration as have to do with this particular matter.”’ 


National Cash Register Officials Encourage Employes in 
Organizing an Educational and Social Club_ 


An unusual club has recently been organized by the employes 
of the National Cash Register Company. Over one hundred 
employes, composed of officers, heads of departments in the busi- 
ness and foremen, representing nearly one hundred different 
trades and professions, are members of the club, the object of 
which is both educational and social. The organization is known 
as The National Cash Register Advance Club. It is expected 
that the members will derive much benefit from the meetings. 

At the opening session the President of the Company, Mr. 
John H. Patterson, sent a cheery message of commendation. This 
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is another evidence of his interest in anything that benefits his 
employes or the community. 

It was also through the cooperation and assistance of Mr. 
J. H. Barringer, First Vice-President of the Company, that the 
club became an accepted fact. When Mr. Barringer heard that 
there was a desire for such a club, he entered heartily into the 
plan, not only giving his official sanction, but also his fullest 
cooperation. 

The first meeting was an unqualified success. Meetings are 
held twice a month in the Officers’. Dining Room, and the mem- 
bers enjoy the hospitality of the Company at dinner served before 
the regular club program begins. 


General Electric Company Teaching English to Its Foreign 
Born Employes 


For the past two months the General Electric Company has 
been conducting, during the noon hour at its Pittsfield works, 
classes in English for non-English speaking employes. The class 
meets on Tuesdays and Fridays from 12:20 to 12:50. Miss I. 
Power, of the Works Statistical Department, is in charge of the 
class, assisted by Mr. Dave Moran. The regular Massachusetts 
State Extension Course covering this work is used, the lessons 
being occasionally illustrated with motion pictures. Recently 
photographs, as shown in the illustrations, were taken of objects 
in our own foundry, as the students have developed so rapidly 
in the work that they are now ready for terms relative to their 
regular work. As the first class has been in the nature of an 
experiment, the sessions have been limited, restricted entirely to 
foundry employes. The class is making good progress. A new 
class started May Ist. 


Cooperative Store of the Employes of the Packard Motor Car 
Company Now Opened to’ All Employes 


The Packard Employes Cooperative Store was organized 
about three years ago for the purpose of distributing merchandise 
to its members at the lowest possible cost to them, quality being 
their first consideration. 

Some of our members have stated after a thorough investi- 
gation that they have been saving 10 per cent. on their grocery 
buying, this taking into consideration competition with the chain 
stores, whose price list the Store Committee checks occasionally 
to see how our prices compare with chain store prices. 

The store had a very small beginning and the capital was 
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furnished by charging a membership fee of $3.00 and permitting 
only members to buy at the store. The store expanded under this 


plan to its present size and did a business in 1918 of approxi- 


mately $60,000. 

The management of the store is conducted by a board of 
seven directors elected by the members. The board elected for 
1919 has decided that the time has now come to throw the store 
privileges open to all Packard employes or their families, and to 
refund in merchandise the membership fee that present members 
have invested, upon presentation of their membership cards. 


Program of Annual Meeting of the Pittsburgh Chapter 
Chairman—Mr. C. S. Coler. 


1. Annual Reports of Chapter Sections. 
(a) Trade Apprenticeship Section. 
Mr. I. B. Shoup, Westinghouse Elec. & Mfg. Co. 
(b) Employment Plans Section. 
Mr. J. Clyde Campbell, Youngstown Sheet & Tube Co. 
(c) Unskilled and Semi-skilled Labor Section. 
Mr. J. E. Banks, American Bridge Co. 
(d) Public School and Industrial Relations Section. 
Mr. Edw. Rynearson, Fifth Ave. High School. 
2. Annual Report of the Secretary-Treasurer. 
3. New Business. 
4. (a) Report of the Nominating Committee. 
(b) Election of Officers. 
5. The Future of the Pittsburgh Chapter. 
Mr. C. R. Dooley, Past Chairman, Pittsburgh Chapter. 


More Than Half War Cripples Are Now Registered for New 
Vocational Training 


Rapid progress jn reaching soldiers, sailors, and marines 
who received such disabilities in the war that vocational retrain- 
ing is required is reported in a statement issued by the Federal 
Board for Vocational Education. Already 57,611 cases have been 
registered, and contact with more than 40,000 additional cases 
has been established. 

A majority of the cases registered came through the hospi- 
tals, the War Risk Insurance Bureau, and the Red Cross. In 
32,730 cases preliminary surveys to establish a course suitable 
to the man, and one which he personally desires to follow, have 
been made, says the statement, and in a large number actual 
training has begun. 
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The Midvale Steel and Ordnance Company a Good Company 
to Work For 


Mr. Edward S. Cobaugh of The Midvale Steel and Ord- 
nance Company has submitted to.the BuLLETIN the following 
interesting news concerning continuity of service in his Com- 
pany’s plant at Nicetown, Philadelphia. 

Two thousand three hundred and seventy-two employes have 
been in the service of the Company five or more years; 1,489, 
ten or more years; 947, fifteen or more years; 517, twenty or 
more years; 259, twenty-five or more years; 150, thirty or more 
years; 51, thirty-five or more years; 11, forty or more years; 3, 
fifty or more years. The working force at the time these figures 
were compiled was 10,559. 


Teacher Training Course in Retail Selling 


Recognizing the great need for better-trained sales people, 
New York City merchants have joined hands with the repre- 
sentatives of New York University in the establishment of 
teacher-training courses in retail-selling education. 

The initiative was taken by Chancellor Brown and Dr. 
Galloway of the university, who, with characteristic forethought 
for needs in commercial education, believe that no effective sales- 
manship training can be given in the public schools without first 
providing a larger supply of qualified commercial teachers. Steps 
were taken to interest Mr. Straus, of R. H. Macy & Co., and, 
through him, other New York merchants. 


Liberal Educational Offers of the Larkin Company 


Stimulus to education and thought on matters outside the 
business is provided by two offers which Larkin Company makes 
to its employes: 

Outside -Class Instruction—Employes who have attended 
public classes of instruction in educational subjects and have 
attained a standing of 75 per cent in work and 90 per cent in 
attendance, may secure from the Company a refund of money 
spent for tuition and text-books, materials, and car-fare. Me- 
chanical drawing, bookkeeping, foreign languages and music are 
among subjects included in this offer. 

Free Books—The Company will give a copy of any book or 
refund its cost to an employe who has read it twice and presented 
a brief synopsis of its contents. The synopsis must show thor- 
ough reading, but need not have literary merit. 
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EMPLOYE RELATIONS OF SWIFT & COMPANY 


A Detailed Description of the Activities which are Maintained on 
Behalf of the Company’s Employes. 





The Welfare Work of Swift & Company does not attempt 
to substitute anything else for good wages, reasonable hours, and 
healthy working conditions. It is rather a recognition of the fact 
that after these have been provided, the employer has an added 
interest in the employe and a desire to be genuinely and practically 
helpful. 

Health Activities 


The problems of health and sanitation are closely followed 
by the use of safety staffs, bulletin boards, pictures, printed no- 
tices, etc., for the education of the employes and for their pro- 
tection. Swift & Company was a pioneer in the Safety First 
campaign. Inspectors regularly go through all the plants, and 
since 1911 over 20,000 recommendations for safety devices, etc., 
have been made for the protection of the workers. Safety meet- 
ings, composed of the foreman and other employes, are held. 
Accident prevention rule books in eight different languages have 
been distributed. As a result the number of accidents has been 
cut in half with a consequent saving of thousands of dollars to 
the employes as well as the intangible, but more important result, 
of saving suffering and unhappiness to the employes and their 
families. 

That the health of its working force is the greatest single 
asset of an industry is no longer questioned. Proceeding on this 
basis, Swift & Company makes adequate provision for the health 
of its workers. The care of the workers’ health is entrusted to 
the Employes’ Medical Department, composed of graduate physi- 
cians, surgeons and nurses, whose services are at all times at the 
disposal of the employes without charge. The number of physi- 
cians maintained in a given plant naturally varies with the size 
of the working force. In the Chicago plant alone seven physicians 
and two nurses are on duty on all working days, and one physician 
nights, Sundays and holidays, thus providing one or more. physi- 
cians on duty every minute of the year. 

Suitable offices or dispensaries, centrally located and easily 
accessible, have been built on the plants where the work of the 
Employes’ Medical Department is carried on. On the Chicago 
plant the dispensary is made up as follows: 


Reception Room and Office 
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Men’s Treatment Room 
Women’s Treatment Room 
Men’s Rest Room 
Women’s Rest Room 
Examining Room 

Supply Room 


The microscopic and other laboratory work is done in the 
general plant laboratories. The equipment is in the main equal 
to that of the dispensaries of the large metropolitan hospitals, 
Everything necessary for the examination and treatment of acci- 
dental injuries and the diagnosis and treatment of cases of sick- 
ness that come to the office is furnished, such as, operating tables, 
instruments, instrument and drug cases, sterilizers, emergency 
bags, ophthalmoscopes, blood-counting instruments, blood pressure 
apparatus, scales, etc. 

A supply of well recognized drugs of a standard make, 
including serum (Diphtheria and Tetanus) is constantly kept on 
hand. 

For the comfort of the employes, automobiles and an ambu- 
lance are kept on the large plants to convey patients to their 
homes, hospitals, or to the offices of consultants, etc., and in the 
smaller plants this service is provided from outside the plant. 

Both preventive and curative methods are followed in the 
medical work, and the superiority of preventive methods is kept 
in mind and impressed on all employes. 

An oculist makes examinations, testing the eyes for refrac- 
tion without charge to the employes, etc. 

The Employes’ Medical Department has always maintained 
that there is no such thing as a minor -injury—any accidental in- 
jury, no matter how small, is of major importance and warrants 
careful attention. 

In addition to the treatment of employes on the plant, calls 
are made by the company physician in the homes of the employes 
in cases of accident or illness. In case of illness, any employe can 
come to the dispensary and be examined, treated and furnished 
medicine or a prescription without charge; and the employe is at 
liberty to call for a physician from the Medical Department when 
he is confined to his home on account of illness, and this service 
is also given him without charge. 

A field of work has developed gradually through the last few 
years, which may be called “reference service.” An employe who 
is in need of the services of a specialist for himself or a member 
of his family may turn to the Employes’ Medical Department, 
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and be referred to the proper man and a perplexing problem is" 
solved for him. This service is increasingly popular. 

Swift & Company recognize the importance of arresting 
tuberculosis and the benefits of sanitarium treatment. They 
have built a cottage at Edward Sanitarium, at Naperville, 
Illinois, where suitable cases of tubercular employes are kept 
as patients of the company free of charge until their recovery. 


Employes’ Restaurant 


The General Office in Chicago is typical of the Swift & Com- 
pany interest in its employes. It contains a restaurant, which 
feeds 350 to 400 people a day, at prices below the cost of equal 
services elsewhere. Also it contains a cafeteria located on the 
street level which is equal to any in the city in beauty and con- 
venience, and here over 2,000 people per day are furnished with 
wholesome food at a price even lower than that of the restaurant. 
The kitchen for both restaurant and cafeteria is in charge of a 
chef and staff second to none. The popularity of both restaurant 
and cafeteria is proven by the number of people coming in from 
neighboring business places. The entire service is on a non- 
profit basis. 


Pure Air 


The air breathed by the 2,000 employes of the office is as pure 
as science and skill can make it. It is circulated through every 
part of the building at the rate of 104,000 cubic feet per minute, 
or 149,760,000 cubic feet per day, and is warmed as it enters in 
winter, and cooled in summer. The air is all washed as it enters 
by means of spraying nozzles, making a veil of water through 
which the air passes. 


Employes’ Library 


Swift & Company’s library is made up of many volumes, the 
principal emphasis being laid upon technical subjects. The 
librarian is specially trained and experienced for the conduct of 
a business library. 


Club Room and Rest Room 


The Géneral Office contains a spacious Club Room for the 
use of employes, which is a convenient place for noon hour recrea- 
tion, A similar rest room is provided for the women employes. 
The Club Room is used also for an auditorium for noon meetings 
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which are frequently held, addressed by various speakers on 
timely topics, and these noon meetings are always largely attended. 

Realizing the large social value of women, greater effort has 
been made to provide for their welfare and convenience. In the 
Chicago General Office a dean of women acts as advisor to the 
girl employes. Lectures on food and diet, and personal hygiene 
are given. Classes in knitting, Red Cross work, nursing, ete., 
are offered. 

Employes’ Summer Camp 


For some years the company has maintained at Fish Lake, 
Indiana, a summer camp located on the banks of a beautiful lake, 
where three buildings have been erected, providing quarters for 
women and girls from the office and plant as well for week ends 
and for summer vacations. The grounds are equipped with 
chairs, swings, boats, tents, etc. Last year more than 600 women 
and girls enjoyed the advantage of camp and returned rested 
physically and mentally as well. A similar plan is being followed 
at Ft. Worth, Texas, where a camp has been constructed under 
the name of the “Arrow S” Club, on Lake Worth. 


Continuation School 


Swift & Company has taken a special interest in the office 
boys, for whom the company feels a particular responsibility. 
For the benefit of these boys the company conducts a Continuation 
School in cooperation with the Board of Education. Two teach- 
ers give their entire time to the work. The enrollment includes 
boys who have completed the fifth grade on up to boys who have 
completed the four-year high school course. The plan is to give 
the boy a course practically the same as the two-year accounting 
_course in the public high school. The more advanced boys spend 
most of their time reading on technical subjects that apply to their 
particular departments. Weekly lectures by men who are inter- 
ested in the departments are given each class, so that the vast 
organization of the business becomes less of a mystery to the boy. 

The boys who attend school faithfully are awarded a week’s 
vacation at Fish Lake Camp at the expense of the company. 


Boy Scouts’ Troops 


Three troops of Boy Scouts are organized among the boys 
of Swift & Company at Chicago, and are under the wise supef- 
vision of trained leaders whose activities cover the usual hikes, 
etc., in addition to the more serious teachings of scout craft. 
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Employes’ Benefit Association 


Swift & Company Employes’ Benefit Association at the pres- 
ent time has a membership of 30,000, and it has paid out in the 
eleven years of its existence over $1,735,000 in cases of death or 
disability of employes. The entire expense of conducting the 
Association is paid by Swift & Company and averages $30,000 
per year. Every cent of funds contributed by members of the 
Employes’ Benefit Association is invested in interest-bearing 
securities of the highest class and is available for the payment of 
actual benefits. The weekly contributions insure greater benefits 
than can be secured elsewhere. The rates were established after 
careful examination of similar associations which have been in 
existence with corporations for many years. 


Stock Investment 


The company offers its cooperation to employes anxious to 
accumulate savings by selling to them on easy terms stock in Swift 
& Company. By this means thousands of employes have been 
able to accumulate substantial savings with the added result of 
increased interest in and loyalty to the company of which they 
thus feel themselves a part. 


Pension Plan 


The fear of old age and the Joss of employment is generally 
recognized as a serious matter. To provide against want when 
age comes, and as a recognition of the value of continuous service, 
the company has established a Pension Plan administered by .a 
Pension Board of five members appointed by the company with- 
out expense to the employe. All employes are eligible to retire- 
ment on half pay after twenty-five years of continuous service 
on reaching the age of sixty to sixty-five for men and fifty to 
fifty-five for women. Corresponding provision is made for retire- 
ment because of disability at any age after fifteen years of service. 
Provision is also made for the widow and dependent children of . 
a pensioner in case of his death. 

Many cases worthy of recognition do not come within the 
rules of the Pension Plan. Such cases are referred to the Pension 
Board and allowances are made based upon the financial condition 
of the employe and his family and upon the length of service with 
the company. 

Further to supplement the income of employes from the com- 
pensation law, or the Employes’ Benefit Association, or other 
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sources in sickness, the company for some years has followed the 
following plan: 
Benefits in Sickness 


Steady time employes in the offices and plants in case of sick- 
ness are carried on the pay roll for one day for each consecutive 
month in service up to twelve days’ maximum within the previous 
twelve months. In cases of sickness for a longer duration of 
time, application for further payment on account of continued 
absence may be made, and where service merits applications will 
be allowed. Hourly plant employes who have been in the service 
of the company for two years are paid one-quarter pay in case 
of sickness after the first full week for a maximum period of 
three months within any one period of twelve months. In case 
of accident any employe is paid for the first week of disability 
in order to supplement the payments under the Employes’ Com- 
pensation Law. These payments are independent of Employes’ 
Benefit Association benefits. This arrangement is voluntary on 
the part of the company and subject to change as circumstances 
may demand. 

Community Work 


Swift & Company jointly with other packers, has entered 
into what is known as the Stockyards Community Clearing House. 
A secretary is employed and the board of directors representing 
the various companies is engaged in the study of the Stockyards 
community with a view to cooperating in matters of improving 
conditions under which a large number of employes live. 


Miscellaneous Activities ° 


The Kedzie Garden, conducted by the Clearing House, last 
summer produced $60,000 worth of vegetables, etc., lots being 
offered to the employes free of charge. 

A summer recreation program participated in by twenty-two 
different organizations was carried on last summer. 

A partial list of organizations will indicate the broad scope 
covered by Swift & Company’s activities. Foremost among these 
is the Military Welfare Association, which has kept in touch 
with over 7,000 Swift & Company employes in the service of the 
nation in the Army and Navy, sending them personal letters 
each month and boxes of candy, toilet articles, tobacco, etc. 


The Military Company 
Men’s Glee Club 
Women’s Glee Club 
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Military Band 
Swift Way Club 
Transportation Club 
Base Ball Club 
Bowling Club 
Tennis Club 

Golf Club, etc. 


Checkers and Chess Clubs are organizations of great interest 
to various employes. 

During the war period at various times, speakers have 
addressed large audiences under the auspices of the Liberty Loan 
and Red Cross committees. Addresses have been made in foreign 
languages as well as in English. The most successful of these 
occasions was that of June 14, 1918, when Flag Day was observed 
with an appropriate program including the raising of the magnifi- 
cent new flag to the General Office staff, the reading in unison of 
a patriotic creed, music by the Swift Band, and an address by the 
Honorable Clarence S. Darrow, attended by a crowd, filling every 
corner and perched upon every available space, of 14,000 people 
of practically every nationality, united in common enthusiasm and 
loyalty to the flag of America. 


The New Swift Club 


The last development indicative of Swift & Company’s in- 
terest in its employes is the Swift Club located at Forty-first 
Street and Michigan Avenue, Chicago, which places within the 
reach of the employes all the advantages of a social nature of the 
great clubs, and gives an opportunity to strengthen the bonds of 
good fellowship and better acquaintance. . It consists of a building 
of four stories and basement, built of granite; with thirty-one 
rooms—four bowling alleys, billiard and pool rooms, six shower 
baths, two needle baths, etc., grill room with the best of food at 
reasonable prices, gymnasium, etc. The auditorium and ballroom 
on the second floor has a seating capacity for 800 people, and is 
the predominating attraction. The third floor is given over to 
domestic science, sewing, Red Cross work, etc., for the ladies. 
The Club is organized on a strictly democratic basis, the officers 
being elected by the employes themselves, and a membership of 
1,700 testifies to the appreciation of the advantages offered. Swift 
Club is the latest venture in corporation thoughtfulness and in- 
terest, providing wholesome recreation for employes. 

Swift & Company does not claim that it has solved all the 
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problems of human relations as centering in a large company, but 
the company does believe that the problem is being worked upon 
with a sincere motive and with a measure of success. 


The General Electric Company’s Bonus Plan 


The General Electric Company pays bonuses to employes 
who have completed a five-year period of service. One of the 
employes of the Company makes the following statement as to 
the benefits he has received from his five-year bonus: 

“T own a house on which I have a mortgage and I find that 
my five-year bonus almost covers the interest on my mortgage 
which is at five per cent. In other words the Company is not 
only paying me my salary but has taken over for me, while I 
work for them, the equivalent of the obligation of my mortgage 
on my house. The equivalent of a house free and clear while I 
am alive means much to the wife, 

“Then again I can look at the bonus in another fashion. The 
Company pays my salary, most of which I spend, and then pays 
me five per cent on this salary as though I had been able to save 
my entire salary for one year and invest it. A good safe five 
per cent investment is worth while. This is my bonus for loyalty 
and continuity of service.” 


DIRECTORY OF LOCAL CHAPTERS 


Chicago Chapter Pittsburgh Chapter 
Frep R. Jenxins, Chairman. C. S. Corer, Chairman. 
Commonwealth Edison Co., 72 Westinghouse Electric & Manu- 
West Adams St. facturing Co., East Pitts- 
J. J. Garvey, Secretary-Treasurer. burgh, Pa. 
Western Electric Co., Haw- P. E. WakEFIELD, Secretary- 
thorne Station. Tréasurer. 
Carnegie Steel Co., Duquesne, 
Pa. 
Philadelphia Chapter New York Chapter 
Mont H. Wricut, Chairman. A. S. Donatpson, Chairman. 
John B. Stetson Co., 5th and R. H. Macy & Co., Broadway 
Montgomery Avenues. and 34th Street. 
Wnruiam C€. Asu, Secretary- Joun F. Kerry, Secretary-Treas- 
Treasurer. urer. 
Philadelphia Trades School, New York Edison Co., 130 East 
17th and Pine Streets. 15th Street. 





ORGANIZATION OF SUB-COMMITTEES 


Organization and Administration work as a function of manage- 
Da. Lez Gattoway, Chairman. ment in typical instances. 
New York University, New Continuation Schools ; 
York, N. Y. Dr. Paut Kreuzporntner, Chaif- 
Duties: man. 
To determine the best methods of 1400 Third Avenue, Altoona, 


organization of educational Pa. 
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tinuation school developments 

and report the progress of each. 

Methods of Instruction 5 

Mr. J. K. Brucver, Jr., Chairman. 

Western Union Telegraph Com- 
pany, New York, N. Y. 
Duties: : 

To suggest courses of reading 
and study in the technique of 
methods of instruction with 
suggestions showing their spe- 
cial application to different 
types of corporation schools. 

Public Education 

Mr. C. E. SHaw, Chairman. 

Dennison Manufacturing Com- 
pany, Framingham, Mass. 
Duties: 

To determine how fully the Pub- 
lic School System of the United 
States is meeting the educa- 
tional and training requirements 
of modern business and indus- 
try and study ways and means 
for a closer co-ordination 
where such can be applied 
without interference with the 
broader purposes of public ed- 
ucation 

Health Education 

Mr. F. S. Crum. 

The Prudential Insurance Co. 
of America, Newark, N. J. 

Duties: 

To codify the principal sources 
of sickness, death and injury in 
the industries of the United 
States and to suggest remedies. 

Personnel Relations in Industry 

Mr. C. R. Hoox, Chairman. 

American Rolling Mill Com- 
pany, Middletown, Ohio. 
Duties: 

To determine how best to classify 
“personnel relations” in indus- 
trial institutions and to suggest 
the form of organization best 
adapted for the handling of this 
problem. 

Section I~Employment 
Mr. Burr A. Roprnson, General 
Chairman. 

United States Rubber Com- 
pany, P. O. Box 143, New 
Haven, Conn. 

Duties: 

To continue the study of Labor 
urnover from the development 
as given in the Confidential 

Report No. 1 with special at- 
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tention to such methods for ac- 
counting by which the cost of 
labor turnover may be deter- 
mined. 

Section II—Psychological Tests 
and Results Secured from 
Such Tests 

Dr. Henry C. Linx, Chairman. 
Winchester Repeating Arms 
Company, New Haven, Conn. 
Section III—Job Analysis 
Mr. Harry A. Horr, Chairman. 
7a Street, New York, 


Section IV—To Study and De- 
termine the Proper Rela- 
tionship that should be 
Maintained Between the Em- 
ployment Division and the 
other Departments of an 
Industrial Institution 

Mr. Jonn C. Bower, Chairman. 
Westinghouse Electric & Man- 

ufacturing Company, East 
Pittsburgh, Pa. 

Duties: 

Indicated by the title of each of 
the last three sections. 

Marketing 

Mr. JoHN McLeop, Chairman. 
Carnegie Steel Company, Pitts- 

burgh, Pa. 

Duties: 

To determine what are the vital 
factors in Marketing and what 
are the elements of Efficiency 
that are lacking in present day 
methods. 

Office Work Training 

Miss Harriet Baker, Chairman. 
130 East 15th Street, New York, 

N. Y. 

Duties: 

To determine under what condi- 
tions is organized training for 
office boys, clerks, and stenog- 
raphers advisable. 

Technical Training 

Mr. A. B. Renepict, Chairman. 
Goodman Manufacturing Com- 

pany, Chicago, III. 

Duties: 

To continue the study of how em- 
ployers of technical graduates 
can best co-operate with tech- 
nical schools. 


Executive Training 


Dr. E. B. Gowrn, Chairman. 
126 W. 85th St., New York, 
i ape 
Duties: 
To continue the study of how 
emploves may be trained for 
executives. 
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Trade Apprenticeship Duties: 3 
Mr. E. SHeitpon, General To ascertain in what division 
Chairman. a steel mill it is desirable t 

R. R. Donnelley & Sons Com- velop apprentices and me 
pany, Chicago, Lil. to be employed in training 
Section I—Railroad prentices. 2 
Duties: a Skilled and Semi-Skilled Lak 
To continue the study of the de- Se eS a ee 
velopment of desirable appren- The B. F. Goodrich Comp 


tices in Railroad operation. Duti — Ohio. 


Section II—Manufacturing To recommend standard e¢ 
Mr. R. F. Carey, Chairman. tional programs for develg 
Westinghouse Electric & Man- skilled and semi-skilled 

ufacturing Company, Lester, ers. 
Pa. Unskilled Labor and Am 
Duties: Me EB Chai E 
To ascertain under what condi- B. J. <> BARES, oe ee 
tions and to what extent is ap- ig eee. — Compa 
prentice instruction desirable Duties: pe tik cad 
" a manufacturing plant. To determine the best m tho 
Section III—Steel and Iron for Americanization of fo 
Mr. C. E. Strait, Chairman. born and to continue the 
American Rolling Mill Com- of methods of teaching E 
pany, Middletown, Ohio. to the foreign born. 
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Class “A” Members 


AMERICAN AGRICULTURAL CHEMICAL Company, New York, N. Y.. 
AMERICAN Bripce Company, Pittsburgh, Pa. .........ceeeeees M 
AMERICAN Harp Russper Company, New York City 

AmeERiIcAN Locomotive Company, Schenectady, N. Y 

AMERICAN ROLLING Mitt Company, Middletown, Ohio 
AMERICAN SHEET AND TIN PLATE Company, Pittsburgh, Pa.... 
AMERICAN TELEPHONE AND TELEGRAPH Co., 15 Dey St., N. 
Armour & Company, Chicago, Illinois 

Tue ATLANtic ReFininc Company, Philadelphia, Pa. : 
Tue Bett TELEPHONE COMPANY OF PENNSYLVANIA, Philadelphia, 


Tue Bricuton Mitts, Passaic, N. J. ........sccccccccevcees 
Burrovcus Appinc MACHINE Co., etroit, Mich 

A. M. Byers Co., Pittsburgh, Pa. 

CaRNEGIE STEEL Co., Pittsburgh, Pa. 

Tue Cuase NationaL Banx, New York, N. Y. 

Tue CLEVELAND-CLirfs Iron Company, Ishpeming, Mich 
CotumBia STEEL & SHAFTING Company, Pittsburgh, Pa 
CoMMONWEALTH Epison Company, 72 W. Adams St., Chicago, 


CoMMONWEALTH STEEL Company, St. Louis, Mo ; N 
ConsotipaTep Gas Co. or N. Y., 4 Irving Place, New York City.Mr. C. R. Lame 
Consotipatep Gas, Exvectric Licnut & Power Co. OF BALTIMORE, 

Baltimore, Md. Mr. Dovctas Bue 
Tue Crocker-WHEELER Company, Ampere, New Jersey . C. W. Came 
Curtis Lumsper & Mitt Worx Company, Clinton, Iowa Mr. C. D. Perrim 
Deere & Company, Moline, Ill . A. P. Wessti 
Dennison MANurFacturinG Co., Framingham, Mass . C. E, SHaws 
Dopce MANvuFAcTURING Co., Mishawaka, Ind Mr. MEtvitLte We) 
R. R. Donnettey & Sons Company, Plymouth Place, cor. Polk, ; 

Chicago, Ill. Mr. T. E. Donn 
THe Dow CuHemicat Company, Midland, Michigan Wis H. G@ 
E. I. puPont pe Nemours & Co., Wilmington, Delaware or F. O. WH 
EASTERN MANUFACTURING Company, Bangor, M Mr. C. K. Harri 
EastMAN Kopaxk Co., Rochester, N. Y. ....0...scccccecececes Mr. P. W. Tur 
Extiott-FisHer Company, Harrisburg, Pa. ........+.sseeeeees Mr. W. R. Busch 
Eguitaste Lire Assurance Society, New York, N. Y . F. P. Prrzem 
Farmers’ Loan & Trust Co., New York, N. ¥ 
FeperaL Reserve Bank oF New York, New York City... 

Fets & Company, Philadelphia, Pa. .....:...cseseecceees 
GeneraL Evectric Company, Sepenereney,, a; eve ‘ 
GeneraL Motors Corporations, Detroit ich 

GoopMAN MANnvuFACTURING CoMPANyY, Chicago, Til 

Tue B. F. Goopricn Co., Akron, Ohio 








a? 





hore 


andl 





